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COORDINATING COMMITTEE
16 FEBRUARY 2016

REPORT TITLE SCRUTINY WORK PROGRAMME – UPDATE 
REPORT

REPORT OF STRATEGIC DIRECTOR, TRANSFORMATION & 
RESOURCES

REPORT SUMMARY
This report sets out the Scrutiny Work Programme to enable members of Coordinating Committee 
to review progress as at the end of quarter 3.  In terms of the Coordinating Committees’ own work 
programme (see appendix 1), good progress has been made with the Cumulative Impact Scrutiny 
Review and it is expected that this review will be completed by the end of March.  The work 
programme highlights three other potential pieces of work as follows:

 Review of Constituency Committee decision-making
 Pre-decision scrutiny
 Review of the number of Councillors (following Notice of Motion in September 2015)

Members of Coordinating Committee are requested to consider how they wish to prioritise these 
pieces of work and when they should be scheduled.

The report also sets out the work programmes of the three Policy and Performance Committees, 
(see appendix 2 – 4).  This is to enable Coordinating Committee to undertake its constitutional role 
to ‘determine the overall work programme of the Policy and Performance Committees, and ensure 
there is an overall planned approach to in-depth review’.  

Going forward with the Wirral Plan, the Scrutiny Work Programme should be developed as a 
means to support the delivery of the 20 Wirral Plan pledges.  The report affects all wards.  The 
report is not a key decision.

RECOMMENDATION/S
 Committee notes the content of the scrutiny work programme across all Policy and 

Performance Committees and highlights any areas requiring further clarification.
 Committee to review the potential scrutiny reviews highlighted above to determine how it 

wishes to prioritise and schedule these pieces of work going forward.
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SUPPORTING INFORMATION

1.0 REASON/S FOR RECOMMENDATION/S

For the committee to discharge its constitutional role to maintain an overview of the Scrutiny Work 
Programme.

2.0 OTHER OPTIONS CONSIDERED

N/A

3.0 BACKGROUND INFORMATION

For each of the Policy and Performance Committees the work programme is made up of a 
combination of standing items, officer reports, items referred from other committees and scrutiny 
reviews.  These are set out in a schedule at the start of the municipal year and reviewed at regular 
meetings of the committee.  Each work programme should align with our priorities and thereby 
support the delivery of the Wirral Plan.

The work programme should align with Council priorities.  It should be informed by service priorities 
and performance, risk management information, public or service user feedback and referrals from 
the Executive. 

4.0 FINANCIAL IMPLICATIONS
There are none arising from this report.

5.0 LEGAL IMPLICATIONS

There are none arising from this report.

6.0 RESOURCE IMPLICATIONS: ICT, STAFFING AND ASSETS

There are none arising from this report.

7.0 RELEVANT RISKS 

There are none arising from this report.

8.0 ENGAGEMENT/CONSULTATION 

N/A

9.0 EQUALITY IMPLICATIONS

No because there is no relevance to equality.

REPORT AUTHOR: Mike Callon
Team Leader – Performance and Scrutiny
telephone:  (0151) 691 8379
email:   michaelcallon@wirral.gov

mailto:michaelcallon@wirral.gov
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APPENDICES
Appendix 1 - Coordinating Committee Work Programme

Appendix 2 - Families & Wellbeing Committee Work Programme

Appendix 3 - Regeneration & Environment Committee Work Programme

Appendix 4 - Transformation & Resources Committee Work Programme
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